








“Greater Parramatta is Sydney’s Western CBD.
Located close to the demographic heart of
Sydney Metropolitan Area, its scale and mix of
commercial, health and education facilities
make it a centre - a CBD - of metropolitan
significance.”

NSW Government Planning and Environment 'A Plan for
Growing Sydney 2014’



“Sydney needs a new approach to local
government if we are to deliver the housing,
jobs and transport people will need in the next
20 years. The Fit for the Future program will
help councils and their communities to take
advantage of emerging opportunities, to grow
outside their existing boundaries and play an
active part in shaping Sydney’s future.”

Fit for the Future Website



The need for a well funded and resourced

council at the centre of Global Sydney:
Parramatta City Council’s “Alternative Submission”
Executive Summary

The Fit for the Future process is an initiative aimed at creating synergies and savings for
the benefit of the community, providing the foundations for Sydney as a global city.

Global Sydney needs Parramatta - located in its geographic and demographic heart - to be
fully engaged in the Fit for the Future process.

Our neighbouring councils decided not to work with us to analyse amalgamation options
and so we have determined a path on our own. This has led us to our preferred
“Alternative Submission”.

The Fit for the Future process offers the opportunity for significant reform and
improvement to Local Government in NSW. Here is how we, at Parramatta City Council
can work with the State Government to deliver that reform.

The focus begins with the community

Everything we do must ultimately deliver benefits to every corner of our community. Tangible benefits that directly
enhance the quality of life for the people who live here. These benefits can be as important and basic as better more
efficient services or as rewarding as living in a community that makes us feel proud because of its success, its
amenities and its image as a great place to bring up a family. This will require energy, vision and leadership, which
we believe Parramatta City Council can and will deliver.

Truly “Once in a lifetime”

Parramatta City Council understands the need for the Fit for the Future reform process. We see it as a great
opportunity to truly drive change for the better. It will bring efficiencies of scale that deliver savings, synergies of
purpose that deliver value for money, aggregation of talent that produce innovation and better service.... all of it for
the betterment of the community we live, work and play in.

We have prepared our “Alternative Submission”, because we believe that this opportunity is unlikely to come again
and to miss it now would be to the great detriment of the community we serve.

Delivering the Second CBD

For the “Plan for Growing Sydney” to truly succeed, Parramatta as Sydney’s second CBD must also succeed.

Parramatta is the beating heart of the growing economic force that is building in this part of NSW. We are its centre
of gravity; we are attracting more people, more businesses and more opportunities.

Our quality amenities attract people from far and wide. Each business day our CBD swells by 120,000; each night



our restaurants, bars, cafes, sporting fields and entertainment precincts pulse with life. But this also means added
pressure on our community who fund these things with the rates they pay.

Our “Alternative Submission” is aligned to the benefits for our community and from there to the role we will play
in the ongoing development of Sydney as a global city. For Global Sydney to grow and develop further, Parramatta
must also grow and develop in step with that ambition.

A strong council at the geographic centre of
Global Sydney

Our “Alternative Submission” delivers the ambition of a larger council with greater scale and stronger capacity.
But to do it requires the Parramatta LGA to be defined - just as with the first CBD - by its own Act of Parliament.

We believe this is vital; to provide for an expanded geographical area, a constitution relevant for a sub-regional
authority — to deliver the appropriate planning powers and controls and the size and financial strength to fully
partner state and federal government.

The newly created council would then have the following primary characteristics:

e Expanded geographical boundaries to include a significantly increased residential, commercial and industrial
rate base capable of generating at least $500m in revenue;

e A sub-regional planning responsibility supporting the Greater Sydney Commission in the implementation of the
Metropolitan Strategy, including the planning of major centres, urban activation precincts, transport routes and
nodes and the creation of regional level infrastructure and assets;

e Substantially increased resourcing and skills base, leveraging cost synergies to build a highly efficient and
effective organisation with an expanded capacity to serve both existing local and an increasingly regional
community.

Parramatta and its future development have significance well beyond Parramatta City Council’s current local
government area boundaries. It is Parramatta City Council’s view that when considering the boundaries for reform
of Sydney metropolitan councils, it makes sense to define the boundaries for the new council serving the
Parramatta region first, which would then inform surrounding council areas. Parramatta City Council seeks to
work with the NSW Government to define these boundaries.

The Right Time, the Right Place,
the Right Council

What we are suggesting isn’t a leap of faith. It is a short step from where we are right now.

Parramatta City Council has the capacity. We have proven ability, strong and visionary leadership and the
determination to deliver the reforms that Fit for the Future demands.

We believe this will greatly benefit our community, Sydney and NSW and that’s why we’ve put forward our
“Alternative Submission”.

As a next step we want to work with the NSW Government to complete a detailed review, to quantify the costs and
benefits of the plan we suggest and to determine the details of exactly how it can be delivered.

Our two submissions are attached. But we believe the “Alternative Submission” has the strongest chance of success
to deliver what Fit for the Future truly means - A better community.

Thank you for the opportunity.




